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Where was Mumias coming from?

Any of these sound familiar?

• Pressure to leverage technology in business strategies
• Centralised Data Processing
• Fragmented IT infrastructures
• Communication gap between business and IT managers
• Disappointing service levels from internal IT functions and outsourced IT

providers
• Marginal ROI/productivity gains on technology investments
• Low IT literacy levels



The Cost

Have you worked it out?

Reputational
•Customers & Suppliers
•Business partners

Business
•Un-Competitiveness
•High Cost Structure
•Not Strategic

Other
•Bloated Workforce
•High Overtime

Productivity
•Number of employees

•Hours worked
•N € per hour

•Manual Workarounds (time, effectiveness)

Operations
•Inefficiency

•Poor Quality
•Poor Standards

•Lack of Customer Focus

Financial
•Direct Losses
•Workarounds

•Opportunity Costs
•Billing Losses

•Investment Losses
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Critical Success Factors

• The Business strategic plan  (2004-2008)  requires MIS to
enable the business (IT organisation, infrastructure, business
systems and business continuity).

• The CEO led from the front. Project structure was steered by
the ITSC and BHRSC was the governing body.

• The project management was done by MSC and SAP using
ASAP FOCUS methodology. The first in this region.

• There was dedicated resources to the project comprising of
task team members, teamleads and super users. The cost of
licencing the software implementation was USD 2M

Strategy

Leadership

Project Management

Resources



Lessons Learnt

Change
Management

Knowledge
Transfer

Consultancy

• Dedicated management resources to coordinate
change managementm (rather than a shared
resource). Change is resisted; it is never easy.

• Building internal capacity from the start to ensure
knowledge transfer from your consultants.

• The availability of skilled/experienced SAP
consultancy resources in the local market.

Success Calls for:



Current Headlines

20 % of global IT budgets are wasted



From Crossing the Executive Digital Divide, by Ed Gelbstein Diplo, June 2006 (www.diplomacy.edu)

http://www.diplomacy.edu/


General Problem

• Only 85% of enterprises require a business case for changes
• Only ~ 40% of approved projects are based on realistic benefit

assessments
• After an implementation, less than 10% of enterprises validate that

benefits were achieved
• Less than 5% assign personal responsibility for achieving benefits

Benefits Costs

The limited ability to
derive benefits

from investments in IT

Eduardo Gelbstein
September 2007



How IT is
organised to

respond

How IT is
organised to

respond

What the
stakeholders

expect from IT

What the
stakeholders

expect from IT

The resources
made available
built up by—IT

The resources
made available
built up by—IT

Business
Requirements

IT
Processes

IT
Resources

Data
Application
systems
Technology
Facilities
People

Plan and Organise
Aquire and
Implement
Deliver and
Support
Cascade and Train
Monitor and
Evaluate

Eduardo Gelbstein,
September 2007



Benefits of Tracking - Example

• Number of suppliers
• Competitive pricing per unit
• On- time deliveries
• No of unpaid deliveries
• Cost-efficiency of

Procurement processes up
• Delivery of IT value per

employee
• Overhead costs

Information

• Availability of systems and
services

• Delivery on on schedule and
budget

• Throughput and response times
• Amount of errors and rework
• Payment processing

• Satisfaction of existing suppliers
• Number of suppliers reached
• Service Levels

FFinancial

SupplierSupplier
RelationshipRelationship

• Staff productivity and morale
• Number of staff trained in

new technolgy/services
• Value delivery per supplier
• Increased availability

knowledge systems LLearning

PProcess



Dashboard – Where are we now?

Benefit tracking maturity Managerial maturity

Month on month Reporting Executive participation

Target / Actual Audit involved

Business involvedFormula

IT involvedKPI

+Probability of
success

+ Probability of
success

Place the dot Place the dot



Self Diagnostic

Have you:
• Established a Benefits Tracking Mechanism
• Documented Benefits
• Established a Benefits Tracking  Plan (BTP)
• Appointed a person (persons) to own Benefits Tracking
• Asked the auditors to validate the Benefits

In the Last 12 Months have you:
• Received an executive report on Benefits
• Received a monthly sect / dept report on Benefits
• Reviewed your business requirements for Benefits tracking
• Conducted an audit of your Benefits accrued so far



Q&A

QUESTIONS?


