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Introduction

Lorge Consulting:
• Established in 1986
• 100% employee owned business
• Implemented over 3 000 users across numerous industries
• Service Provider for more than 250 companies
• More than 30% of Lorge’s clients are listed on the JSE
• Total staff complement of 57

Lorge Business One:
• Established in 2004
• First direct SAP Business One partner in South Africa
• Service Provider for 49 companies



Introduction

Gardena SA (Pty) Ltd
• Local subsidiary of German international top quality gardening equipment manufacturer

Gardena AG, established in 1963
• 1965  - Commencement of export activities by GARDENA Germany
• 1983  - After 18 years on SA market a subsidiary was formed in South Africa
• 1986  - Gardena (SA) begins local production of a large number of higher volume items
• 1996  - Moved from own premises in Eastgate Ext 12

to custom built offices and warehousing in Midrand, Jhb

• The leader in the consumer market for irrigation products

• Has a leading position in garden tools, garden ponds and pumps,
and electric garden products
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Background
• Legacy stock and general financial reporting Gardena‘s system involved tedious, error-

prone re-entry into spreadsheet programme

• Needed a new system whereby:
meaningful stategic management reports could be generated directly from accounting package
Financials were taken care of
Stock Procurement, Distribution and Sales could be steamlined
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Implementation Challenges

• Decentralised regional offices – Cape Town and Durban
• Rebates and VAT implications
• Warehouse Control – multiple users across multiple warehouses
• Stock reservations
• Stock Take – Stock count and reconciliation during processing
• Month-end Snapshot
• Comprehensive Excel Reporting



Introduction

Implementation Challenges

AGENDA

Solutions

Results

Next Steps



Solutions

• Decentralised regional offices – Cape Town and Durban
WAN Deployment on Microsoft Terminal Server
Branch specific stationery set on users in SAP Business One



Solutions

• Rebates and VAT Implications
Setup of the various rebates categories as "credit card"



Solutions

• Rebates and VAT Implications
Setup of the various rebates categories as "credit card"



Solutions

• Rebates and VAT Implications
SDK Development to calculate and journalise VAT on the "credit card"
payment means when Incoming Payment is recorded



Solutions

• Warehouse control – multiple users across multiple warehouses
Combination of User Defined Fields on the Employee Master Records and
Approval Procedures

Restrict user access on transacting from wrong warehouses that results in a
Approval Procedure



Solutions

• Stock Reservations
Combination of Microsoft SQL Stored Procedures and User Defined Fields

Stock is reserved for a specific customer by means of a A/R Sales Quotation



Solutions

• Stock Reservations
Microsoft SQL Stored Procedure and User Defined Fields

MS SQL Stored Procedure prevents the release of the reserved (quoted) stock



Solutions

• Stock Take – Stock count and reconciliation during continued trading
SDK Add-on Development

Takes a snapshot of the current inventory levels on the system
Physical stock count
Capture of counted quantity
Refresh Inventory Snapshot to account for movement that took place during
counting
System calculates difference and writes “adjusted“ counted quantity to the standard
SAP Business One Inventory Reconciliation functionality





Solutions

• Month-End Snapshot
Microsoft SQL Stored Procedure

Automated MS SQL back-up of live production database
Automated MS SQL restore of back-up into a seperate reporting database



Solutions

• Comprehensive Microsoft Excel Reporting
SAP Business One XL Reporter
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Results

• Able to draw up a full set of accounts by the fourth day of every month.
• Reporting functionality most efficient, meets stringent requirements of

overseas principal.
• Software sufficiently flexible for them to structure entire system around

the all-important monthly reporting function.
• Gardena customers also benefitting from system:

A great deal of sales information and stats can be extracted from system.
Not standard procedures - Lorge wrote software modifications that offer
customer-orientated features such as in-depth analysis of purchasing patterns
countrywide.

• Solution provides many control features that help Gardena keep a tight
rein on business, and minimise errors.

• Gardena in Europe uses SAP R3 - this has allowed useful synergy to
develop in inter-company dealings and transactions.
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Next Steps

• Mobile Solutions to streamline the Sales Process
Oceanside Technologies

• Fixed Assets
SAP Business One Fixed Assets Add-on


