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Introduction to Solution Manager
Delivering an SAP Project includes the following…

Full-Breadth

Release

Template

Best practice To-Be
processes agreed across
divisions and markets

A user support tool
“how to…step by step”

A testing approach
and test scripts A range of defined user

jobs and roles with
authorisations

A set of new
conversion tools
for deployment

Infrastructure (project tools,
documentation tools, SAP
environments etc)

A set of training
material

Communication to
ensure ownership

An updated and
documented list of SAP
enhancements, forms,
reports etc

A configured and documented
SAP system



Introduction to Solution Manager

The SAP Solution Manager is a new
type of application, which…

Takes a consistent business-
process and phase-oriented
approach

End-to-end functionality for
application management and
continuous improvement

Provides full life-cycle support
and collaboration with SAP

Contains best practices for
implementation, operation and
optimization of SAP solutions

Is delivered as part of your annual
maintenance fee

Knowledge
Management

Test
Management

Service
Desk

Change
Management

Service
Delivery

OPERATE

IMPLEMENT

OPTIMIZE

Business
Process

Project
Management

Solution
Monitoring

Knowledge
Transfer
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Solution Manager for Configuration Management

Define Business Scenarios
Define Business Processes per Scenario
Define Process Steps per Business Process
Link SAP Transaction Codes to Process Steps
Link IMG to Processes to enable Configuration

Link Development and Testing clients in the landscape to Solution
Manager
Ensure the following is done in the correct clients:
• Custom development and configuration
• Component and Unit Testing
• Product, System and User Acceptance Testing



Solution Manager for Configuration Management
Business Scenarios in Business Blueprint



Solution Manager for Configuration Management
Business Processes in Configuration
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Solution Manager for Document Management

Central Repository for all project documentation

Document Types used for all kinds of documentation developed
throughout the various project phases

Status fields used to track document status

Deliverable sign off sheets scanned to PDF and uploaded



Solution Manager for Document Management
Project Documentation Repository
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Solution Manager for Test Plan Management

Test Plan

User A

Test Package 1 Test Package 2

User B

Test Case Test Case

System Integration Test

Procure to PayOrder to Cash



Solution Manager for Test Plan Management
Test Plans per Functional Team



Solution Manager for Test Plan Management
Test Packages per Functional Team



Solution Manager for Test Plan Management
Status Analysis per Test Package
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Lessons Learnt at the Post Office

1. Use Solution Manager from Day One
• The longer you wait the harder it becomes to implement

2. Appoint a Solution Manager Functional Owner
• Single point of contact for Solution Manager

3. Train the project resources on the correct usage of the tool
• It saves a lot of headaches (and re-work) later

4. Define standards (and stick to them)
• Everything from naming conventions through to document types

5. Do regular audits on the tool
• Just becuase you think the tool is valuable to the project doesn‘t mean

everyone else thinks so!
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