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Introduction to Solution Manager
Delivering an SAP Project includes the following...

A configured and documented

SAP system Best practice To-Be

processes agreed across

divisions and markets
Infrastructure (project tools,
. Communication to
ensure ownership

documentation tools, SAP
environments etc)

An updated and
documented list of SAP _
enhancements, forms,

reports etc / /ﬂ?@ \ A user support tool

“how to...step by step”
A set of new

conversion tools
for deployment l

_ A set of training
A testing approach

: material
and test scripts A range of defined user
jobs and roles with
authorisations
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High performonce, Delivered.

We deliver, whatever it takes.



Introduction to Solution Manager

The SAP Solution Manager is a new
type of application, which...

" Takes a consistent business-
process and phase-oriented
approach

" End-to-end functionality for
application management and
continuous improvement

" Provides full life-cycle support
and collaboration with SAP

= Contains best practices for
Implementation, operation and
optimization of SAP solutions

" |s delivered as part of your annual
maintenance fee

P |
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We deliver, whatever it takes.

Test
Management

Knowledge
Management

Solution
Monitoring

Project

IMPLEMENT .~
L i
Management ;

PERATE

/ Service
OPTIMIZE " Desk

Knowledge
Transfer

Service
Delivery

Change
Management
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Solution Manager for Configuration Management

= Define Business Scenarios

» Define Business Processes per Scenario

= Define Process Steps per Business Process

» Link SAP Transaction Codes to Process Steps
= Link IMG to Processes to enable Configuration

= Link Development and Testing clients in the landscape to Solution
Manager
= Ensure the following is done in the correct clients:
* Custom development and configuration
e Component and Unit Testing
* Product, System and User Acceptance Testing
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We deliver, whatever it takes. High performance. Delrvered.



Solution Manager for Configuration Management
Business Scenarios in Business Blueprint

=
I Business Blueprint  Edit Goto  Settings  Environment  System  Help

| @ 200 a6 CHE ano0 BE @

S SARd

' Business Blueprint Change for Project MYSAP2005

A FE HIERIEEREIE R

Business Blueprint Structure

= [ mySAP 2005 Re-implementation Project
I (1[0 groanizational Units
I (1[0 MasterData
= Business Scenarios
| Finance
| Conversions Sahmeer SighOffs
| Controlling
| Human Resources
| Sales and Distribution
| Project Systems
3 Flexible Real Estate
J Flant Maintenance
| Organizational Units
| master Data
b O Business Processes
| Materials Management
| Enterprise Portal
| Business Warehouse
| Technical
| Change Management & Training
3 RICEFW (Project)
i RICEFW (EAPO IT)
| Middleware

QVvvvvvv@

il v v

P |
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We deliver, whatever it takes.

System Role
Structure Element

Evaluation System

Business Scenarios

m Froj. Docurnentation . Administration . Transactions | Messages

Source Business Process Repositary  E)

Scenario Mame

Source |Origina| Hame

Finance

Comversiohs Sahmeer Signoffs
Contralling

Human Resources

Sales and Distribution

Project Systems

Flexible Real Estate

Flant Maintenance

tlaterials Management
Enterprise Partal

Business Warehouse
Technical

Zhange Management & Training
RICEFW (Froject)

RICEFYW (SAPDIT)

Middlevware

(=
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High performonce Delivered.



Solution Manager for Configuration Management
Business Processes in Configuration

© i SARS
Configuration  Edit Goto  Settings Environment  System  Help
| & 1 1B e SHE nnon RE @m
Configuration Change for Project MYSAP2005
$EI @‘:—" I || | [H] I Gﬂ'l a ||| s I ) | System Rale Development System
Configuration Structure | Process Step PAZD
¥ [0 mySAP 2005 Re-implementation Project [+] Structure .l Proj. Documentation . Administration @SVEGEERIE Configuration | Development I DE
1 Configuration []
= [1 Business Scenarios ]
I (1 Finance
I (1 Conversions Sahmeer SignOffs
I 1 Controlling Type |L0giu:a| Com...lObject |In Scope |Name |Standard | |_|
~ [1 Human Resources Transacti® SAP ECC B PA30 Maintain HR Master Data ® []
[0 Organizational Units | |transac. msar ECC mlPAzO Display HR Master Data O @
(3 Master Data | |Transac.. @ SAP ECC @1 PATO Fast Entry O
< [0 Business Processes | - - O ')
[1 --- Qrganisational Management --- - pe P 0 0
I (O OmMO01 Maintain Positions — - - n 0O u
P [0 OMOO0Z Maintain Jobs — = =
I [0 OmMO03 Maintain Organisational Struc - = & L O
[J - Personnel Administration --- | E E 0 )
< [O PAD10 Insured Benefits Selection - E E ] O
&1 & PAZD || E E U O
[ (E» PCO0_MIG_CWTR e B 1 ]
[ [J PAD20 Insured Benefits Administratio ] z z 0 O [«
I [0 PAD30 Insured Benefits Payrall | - - ] ) E
I [0 PaD4O D|sah|l|h.lrﬁfdm|r?|strat|nn EE“ ||I|E|
B[O PADS0 UIF Administration R
I [0 PADGOYorkmen's Compensation E
I [0 PAOTO Labour Union Administration E
[l D

ho-
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We deliver, whatever it takes. H}Q‘?}WW Delivered,
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Solution Manager for Document Management

= Central Repository for all project documentation

= Document Types used for all kinds of documentation developed
throughout the various project phases

=  Status fields used to track document status

= Deliverable sign off sheets scanned to PDF and uploaded

Post Office W accenture
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We deliver, whatever it takes. High performonce. Defivered,



Solution Manager for Document Management

Project Documentation Repository

P |
Post Office \

We deliver, whatever it takes.

= m]=] w
Configuration  Edit Goto  Settings  Ernvironment  Systern Help
(V] 2 A HICEQ  CHEE I Enaa RAE @
Configuration Change for Project MYSAP2005
$EI ﬁéllﬁ]l |[H]I|E'IQ'| |%|%| System Role Development System
Caonfiguration Structure | Business Process -~ Accounts Payable ---
¥ (3 mySAP 2005 Re-implementation Project E‘ / Administration 1 Transactions 1 Configuration i Development i Test.. ||| |I|
[ Configuration [~]
~ [] Business Scenatios
< [J Finance
1 Organizational Units
(1 Master Data Mame [Documentation Type [owner [status [Bluspri_| | |
= [1 Business Processes — Accounts Payable Blueprint Deliverable Business Blueprint MOCKEA Released E|
27 - Accounts Payahble — _RDD_FIAP_INVOICE PROCESSOR_v1.3.doc Role Mapping - Role Description MANCHIDIM - Released E
b [0 APDO1 Automatic Payments _[_q___ Role Mapping - Role Description MAMCHIDIM - Released |
b 3 APO0Z Imvoice Verification Adjustmen ROD_FIAP_DOWN PAYMENT VERIFIER_Y1.3.doc Role Mapping - Role Description MANCHIDIM — Released
b 3 APO03 Sundry Invaice Adjustment (NO || lonn Flap RECURRING INVOICE PROCESSOR_v1 4. Role Mapping - Role Description MANCHIDIM _ Relsased
E g i:jgg: g:ﬂg;l\;iro'?;:'t(';r; b0y | |RDD_FIAP_CONTRACT CREATOR w1 .4.dot Role Mapping - Role Descripion MANCHIDIM _Relzase
b (] APODGReverse Payments _RDD_FIAP_F‘AYMENT RUMNYERIFIER_1.3.doc Role Mapping - Role Description MARMCHIDIM  Released
I ] AFOOT Create Trade Vendor _RDD_FIAP_ CHEQUE YERIFIER_v1.4.doc Role Mapping - Role Description MANCHIDIM - Released
P[] APOO0S Create Sundry Vendor | |RDD_FIAP_PAYMENT RUN PROCESSOR_Y1.3.doc Role Mapping - Role Description MANMCHIDIM - Released
> (3 APODY Maintain Trade Wendor ROD_FIAP_MANUAL PAYMENT PROCESSOR_W1.1.doc Role Mapping - Rale Description MANCHIDIM - Released
P [0 APO10 Maintain Sundry Vendor _RDD_FIAP_CREDIT MEMOVYERIFIER w1 .4 .doc Raole Mapping - Role Description MAMCHIDIM -~ Released
b O AP0 BlockiDelete Yendor | |ROD_FIAP_CREDIT MEMO PROCESSOR_i1 4.doc Role Mapping - Role Dascription MANCHIDIM - Released
b 3 APD12Recutring Imvoice | |RDD_FIAP_ SUNDRY INVOIGE VERIFIER_vl 4.doc  Role Mapping - Role Description MANGHIDIM  Released
P 3 APD13Foreign Payments | |RDD_FIsP_REVERSAL VERIFIER_v1.4.doc Role Mapping - Role Description MANCHIDIM  Released
E g QEEE ﬁz:::g:;zz? :RDD_FIAP_INVOICE VERIFIER_ w1.4.doc Raole Mapping - Role Descr?ption MANCHIDIM  Released
b 1 APO1B Invoice Block _RDD_FIAP_ SUKDRY INVOICE PROCESSCOR_v1 4.doc Role Mapping - Role Description MANCHIDIM - Released
[] - ACCOUNTS RECEVABLE - _RDD_FIAP_EILOCK INVOICE PROCESSOR_V1 1. doc Role Mapping - Role Description MARNCHIDIM  Released
I [J ARO0DY Process Sundry Invoices ROD_FIAP_WVENDOR MASTER PROCESSOR_V1.4.doc Role Mapping - Role Description MANCHIDIM - Released
P (3 (& ARDOZ Change Customer Master _RDD_FIAP_\-’ENDOR MASTER YERIFIER_v1.4.doc Fole Mapping - Role Description MANCHIDIM - Released
I (1 ARO03 Create Customer Master Rec _RDD_FIAP_AP Report Processor_vwl.1.doc Role Mapping - Role Description MAPUKANEK. Copy Editing
I (0 AROO4 Incoming Payments _RDD_FIAP_AP Wiewer_v1.1.doc Role Mapping - Role Description MANCHIDIM — Copy Editing
b [0 AR00S Create Credit Master Record | |RTM_accounts payablexls XLS Role Mapping - Transactional Ma MAPUKANEK Copy Editing |§|
I ] ARODG Miscellaneous Debtars ] lz‘
> ] AROOT Provision for Bad Dehts
P [0 ARDOS Franking Machine [l l i
I M ARNNG ARE Priress

>
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High performance. Delivered.
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anager for Test Plan Management

System Integration Test

Order to Cash Test Package 1 Test Package 2 Procure to Pay
)’Case - %e\
User A User B
>
Post Office N7 accenture

We deliver, whatever it takes. High performance. Delivered.



Solution Manager for Test Plan Management
Test Plans per Functional Team

Il:l? Restrict Value Range {13 73 Entries found =]

W Festiciors |
=

A E=E

Title 1Test Set  |Respons. Project |System [Data Contain... Changed (}nl
TST_UM_MM_RICEFW_TESTPLAMN_*1 RAMOLOTJAR My SAP 2004 15.08.2007 E|
ECATT_MAIM (Test Flan) SAP EC_TEST_R_hMAIM 20.04.2006 E|
PM_RICEFW TEST 41 MASHOKWET MY SAPZO04 11.07 2007 [ |
TST_Human Resources Flan R1 KEYTERYY MYSAP2005 18.07.2007
TET_CO_Assemhbly_Test Plan_v_01 PILLAYE My SAP 2004 a1.07.2007
TST_CO_Master Test Plan_\W2 PILLAYE My SAPZ004 1.07.2007
TET_CO_RICEFW_SIT_TEST_PLAM_CYCLE3 _TEAM PILLAYE My SAPZ004 03.08.2007
TET_CO_RICEFYW_SIT_TEST_PLAM_USER_TESTIMNG PILLAYE My SAP 2004 0z.08.z007
TST_CO_RICEFW_SIT_TEST_PLAM_ w1 PILLAYE My SAPZ004 1.07.2007
TET_CO_SIT_MASTER_PLAN_CYCLE3_TEAM_ 1 PILLAYE My SAPZ004 03.08.2007
TET_CO_SIT_MASTER_PLAMN_CYCLEZ vl PILLAYE My SAP 2004 0z.08.z007
TET_CO_SIT_MASTER_PLAM_w1 PILLAYE My SAPZ004 a1.07.2007
TET_FIAA_TEST PLAM_w1.0 MOODLEYS My SAP 2004 0g.08.z007
TST_FIAP_TEST PLAM_w1.0 MOODLEYS MY SAPZO04 11.07.2007
TST_FIAR_TEST PLAMN_%1.1 MOODLEYS My SAPZ004 03.05.2007
TET_FICMB_TEST PLAN_v1.0 MOODLEYS My SAP 2004 27.04.2007
TST_FIGL_TEST PLAMN_w1.0 MOODLEYS My SAPZ004 18.04.2007
TET_FI_Banking_\1 MAKIZAT My SAPZ004 23.08.2007
TET_FI_Financial Azcounting Test Plan_v1.0 MOODLEYS My SAP 2004 anoszoor |
TST_MM_Assermhbly Test plan_v2 RAMOLOTJAR My SAPZ004 0s.08.2007
TET_MMW_SIT _TEST_PLARM_w1 RAMOLOTJAR My SAP 2004 13.07.2007
TST_MM_SIT_RICEFW TESTPLAMN 1 RAMOLOTIAR MY SAPZO04 14.08.2007
TST_MM_SIT_TEST PLAN_CYCLES RAMOLOTIAR My SAPZ004 02082007
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Solution Manager for Test Plan Management
Test Packages per Functional Team

|l:*=’

| @

TestPackage Edit Goto LHilities Systerm  Help

B dEICa@  EEE S0a8 EE @

S SARd

Test Organizer: Test Package Management

Test Plan: TST_FIAP_TEST PLAN_v1.0

I%I‘QMDI;?IGE{*IIml||@1}|§glﬁ‘w/0rkh$t I@Wnrklist |||E8tatus.f-‘mal_l,lsis

|||§]Statu$ |E|||£Menage[lvewiew I

Test Plan, Packages, and Tester Assigned

|TesterNames

Errnrsl Mo Re.. |

OKl Message E}{istsl

P |
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We deliver, whatever it takes.

[+
[

=

] = =

e e e

= B TET_FIAP_TEST PLAN_w1.0

’_@ TST_FIAP_Automatic Pavments_w1 1
’_@ TST_FIAP_Create Sundry Wendor_w1 .1

B MOODLEYS
7 TESTERAP
B TST_FIAP_Down payments_v1.1
?@ TET_FIAP_Foreign Payments_vw1.1
’_@ TET_FIAP_Invoice Block_v1 .1
& MOODLEYS
& TESTERAP
’_@ TET_FIAP _Imvaice Verification Adjustment_
’_@ TST_FIAP_Invoice Verification_w1.1
’_@ TST_FIAP_Maintain Sundry Wendor_w1.1
'__@ TET_FIAP_Maintain Trade Yendor_wi .1
'__@ TET_FIAP_Manual Chegque_vi 1
?@ TET_FIAP_Recurring Invaice_w1.1
?@ TET_FIAP_Reverse Payments_vi1 1

@3 MOODLEYS
@ AP Tester TESTER

@ MOODLEYS
@ AP Tester TESTER

2

0
0
0

o = o o o o O

1
0
0
0

o o o o o g =

72
g
]
]

= T e -]

|[«][>]

-
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High performance. Delivered.



Solution Manager for Test Plan Management
Status Analysis per Test Package

= S (=S|
List Edit Goto Settings  Systern Help

| & 2 0H @8 DHE Dnon AR @B
Status Analysis Test Package "TST_FIAP_Automatic Payments_v1.1"

Status Analysis
Test Plan TST_FIAP_TEST PLAM_w1.0
Test Package TST_FIAP_Automatic Payments_w1.1
Analysis of 11.10.2007,12:42:10
) I Ly || | [H] I Eﬁh |E§|E || @&ttachments || | @Tabular Dizplay I%Hierarch}l List || |‘£Message Overview || |@f-\utomatic Test |
Test Plan | Errorsan Resultl OKlRun Test Case |T |T |Test |P.|W|St...|Mes...|N... |Status Text |Lc|g.... |Des...|
= []APDD1 Autornatic Payments: 0 0 g
= [[J Update Wendor line items 0 0 1
Yendor Line ltermns £ FBL1M coa Ok SAPE.. SM_E..
=[] Maintain parameters for payments 0 0 1
Parameters for Autamatic Payvment T F110 coa Ok SAPE.. SM_E..
= [J Execute payment praposal 0 0 1
Parameters for Autormatic Payment £ F110 coa Ok SAPE.. SM_E.
= [J Frint propasal 0 0 1
Payment List @ S_Pog.. Coa Ok SAPE... SM_E..
= [[J Edit payment proposal 0 0 1
Parameters for Autamatic Payment o F110 coa Ok SAPE.. SM_E..
= [J Execute actual payment run 0 0 1
Parameters for Autornatic Payment e F110 coa 0K SAPE.. SM_E..
= [J Create payment media 0 0 1
Parameters for Autormatic Payment €5 F110 coa Ok SAPE.. SM_E.
=[] Create file for electronic payment 0 0 1
Parameters for Automatic Payment £ F110 coa Ok SAPE.. SM_E..
= = Cheqgue process handled at 7 church street 0 0 1
Output Cantroller T SP01 coa Ok SAPE.. SM_E..

-
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High performance. Delrvered,

We deliver, whatever it takes.
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Lessons Learnt at the Post Office

1. Use Solution Manager from Day One
* The longer you wait the harder it becomes to implement

2. Appoint a Solution Manager Functional Owner
* Single point of contact for Solution Manager

3. Train the project resources on the correct usage of the tool
* |t saves a lot of headaches (and re-work) later

4. Define standards (and stick to them)
* Everything from naming conventions through to document types

5. Do regular audits on the tool

* Just becuase you think the tool is valuable to the project doesn‘t mean
everyone else thinks so!

Post Office W accenture
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We deliver, whatever it takes. High performonce. Delvered
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